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Transforming Health Care for Veterans,
Revolutionizing Health Care for All

VA is transitioning to a new electronic health record (EHR) system — the

software that stores health information and tracks all aspects of patient
care —over a 10-year period scheduled to end in 2028. The new system
connects VA medical facilities with the Department of Defense, the U.S.
Coast Guard and participating community care providers, allowing
clinicians to easily access a Veteran's full medical history in one
location. The VA EHRM Integration Office manages deployment of the
new system.




1. Improving VA’s Data Access and Management



Goals of VA’s EHR System

01

Maintain a singular
integrated health
record from military
service to Veteran
status

02

Provide an
integrated view of
Veterans care
eIncluding private sector

care and care during
military service

03

Standardize the
Veteran experience
across VA

04

Improve care
coordination and
Veteran experience

05

Reduce variation
across the system

eReduce costs and
improve efficiencies

eImprove access to care,
quality, and safety

06

Strengthen
cybersecurity
posture for
Veteran’s medical
records

07

Modernize VA's
health care delivery
and technology
infrastructure

l mmon Sep,

m THE COALITION

for Government Procurement




Improvements from VistA to Cerner’s System
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2. Timeline of VA’s Progress Deploying the EHR System



EHRM Deployment Timeline

VA Medical Center deployed in Spokane,

VA Medical Center deployed in Columbus,

Washington .
Ohio

26 Mar. 2022 11 Jun. 2022

e e o o
24 Oct. 2020 30 Apr. 2022 |

VA Medical Center deployed in VA Medical Center Deployed in Roseburg, Oregon
Walla Walla, Washington
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EHRM Deployment Timeline Cont.

VA Medical Center deployed in White City, Oregon First joint VA/DOD Medical Center deployed in North Chicago, Illinois

| 21 April. 2023 |
e e 6
11 Jun. 2022 9 Mar. 2024

VA announced reset of Electronic Health Record project.

To prioritize improvements at the five sights using EHR, future
deployment of the EHR was halted until the VA is confident that the
project is highly functioning.
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2024 Updates

 March 9, 2024 — The VA, DoD, FEHRM rolled out Federal Electronic Health Record in
North Chicago
— This is the first joint deployment of the federal EHR at a joint VA and DoD facility.

— The facility provides heath care to Veterans, service members and their families, and Navy recruits
(around 75,000 patients each year).
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Senator Elizabeth Dole 21st Century Veterans Healthcare and Benefits
Improvement Act

» Legislation introduced May 14, 2024, combining several existing EHRM-related bills into
one legislative package

* New legislation intends to put an end to the VA's current EHRM program within two years
unless improvements are made

— VA must certify that the six existing sites using the Oracle Cerner EHR have recovered, and health care
quality metrics demonstrate improvement

 Restricts “preliminary program activities” at additional VA sites until data is submitted
proving that all facilities currently using the Oracle Cerner EHR system “have recovered
to normal operational levels”

« Gives the VA 90 days to establish healthcare quality metrics for evaluating the EHR
system
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https://veterans.house.gov/uploadedfiles/text_of_the_senator_elizabeth_dole_act_may_06_final.xml.pdf
https://veterans.house.gov/uploadedfiles/text_of_the_senator_elizabeth_dole_act_may_06_final.xml.pdf

Full EHR Deployment Schedule - VA EHR Modernization

FY 2021 and FY 2022 Deployments
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https://www.va.gov/spokane-health-care/
https://www.va.gov/spokane-health-care/
https://www.va.gov/spokane-health-care/
https://www.visn20.med.va.gov/VISN20/locations/facilities.asp
https://www.ehrm.va.gov/news/article/read/va-launches-new-electronic-health-record-system-in-pacific-northwest
https://www.ehrm.va.gov/news/article/read/va-launches-new-electronic-health-record-system-in-pacific-northwest
https://www.ehrm.va.gov/news/article/read/va-launches-new-electronic-health-record-system-in-pacific-northwest
https://www.va.gov/walla-walla-health-care/
https://www.va.gov/walla-walla-health-care/
https://www.va.gov/walla-walla-health-care/
https://www.va.gov/walla-walla-health-care/
https://www.visn20.med.va.gov/VISN20/locations/facilities.asp
https://www.ehrm.va.gov/news/article/read/va-continues-implementation-of-new-ehr-system-at-second-site
https://www.ehrm.va.gov/news/article/read/va-continues-implementation-of-new-ehr-system-at-second-site
https://www.ehrm.va.gov/news/article/read/va-continues-implementation-of-new-ehr-system-at-second-site
https://www.va.gov/central-ohio-health-care/locations/chalmers-p-wylie-veterans-outpatient-clinic/
https://www.va.gov/central-ohio-health-care/locations/chalmers-p-wylie-veterans-outpatient-clinic/
https://www.va.gov/central-ohio-health-care/locations/chalmers-p-wylie-veterans-outpatient-clinic/
https://www.va.gov/directory/guide/region.asp?ID=1010
https://www.ehrm.va.gov/news/article/read/VA-brings-new-electronic-health-record-system-to-columbus-ohio-medical-facilities
https://www.ehrm.va.gov/news/article/read/VA-brings-new-electronic-health-record-system-to-columbus-ohio-medical-facilities
https://www.ehrm.va.gov/news/article/read/VA-brings-new-electronic-health-record-system-to-columbus-ohio-medical-facilities
https://www.va.gov/roseburg-health-care/locations/roseburg-va-medical-center/
https://www.va.gov/roseburg-health-care/locations/roseburg-va-medical-center/
https://www.va.gov/roseburg-health-care/locations/roseburg-va-medical-center/
https://www.visn20.med.va.gov/VISN20/locations/facilities.asp
https://www.ehrm.va.gov/news/article/read/va-advances-rollout-of-new-electronic-health-record-system-at-medical-facilities-in-southwest-oregon
https://www.ehrm.va.gov/news/article/read/va-advances-rollout-of-new-electronic-health-record-system-at-medical-facilities-in-southwest-oregon
https://www.ehrm.va.gov/news/article/read/va-advances-rollout-of-new-electronic-health-record-system-at-medical-facilities-in-southwest-oregon
https://www.va.gov/southern-oregon-health-care/locations/white-city-va-medical-center/
https://www.va.gov/southern-oregon-health-care/locations/white-city-va-medical-center/
https://www.va.gov/southern-oregon-health-care/locations/white-city-va-medical-center/
https://www.va.gov/southern-oregon-health-care/locations/white-city-va-medical-center/
https://www.va.gov/southern-oregon-health-care/locations/white-city-va-medical-center/
https://www.visn20.med.va.gov/VISN20/locations/facilities.asp
https://www.ehrm.va.gov/news/article/read/va-advances-rollout-of-new-electronic-health-record-system-at-medical-facilities-in-southwest-oregon
https://www.ehrm.va.gov/news/article/read/va-advances-rollout-of-new-electronic-health-record-system-at-medical-facilities-in-southwest-oregon
https://www.ehrm.va.gov/news/article/read/va-advances-rollout-of-new-electronic-health-record-system-at-medical-facilities-in-southwest-oregon
https://www.ehrm.va.gov/deployment-schedule

FY 2024 Deployments
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Full EHR Deployment Schedule - VA EHR Modernization
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https://www.va.gov/lovell-federal-health-care-va/locations/captain-james-a-lovell-federal-health-care-center/
https://www.va.gov/lovell-federal-health-care-va/locations/captain-james-a-lovell-federal-health-care-center/
https://www.va.gov/lovell-federal-health-care-va/locations/captain-james-a-lovell-federal-health-care-center/
https://digital.va.gov/ehr-modernization/news-releases/va-dod-and-fehrm-roll-out-federal-electronic-health-record-in-north-chicago/
https://digital.va.gov/ehr-modernization/news-releases/va-dod-and-fehrm-roll-out-federal-electronic-health-record-in-north-chicago/
https://www.ehrm.va.gov/deployment-schedule

3. The Way Forward: Future of VA’s EHR Modernization



VA’s Plan for Navigating Future Deployments and Developments

« The VA still plans to roll out the new EHR system to all its facilities nationwide over the
course of several years.

« Deployments will continue to take place in “waves,” with the goal of implementing the
EHR system in multiple VA facilities within each Veterans Integrated Service Network

(VISN).

« “During deployment, each facility will hold workshops to configure the EHR system to its
needs and undergo infrastructure upgrades and system testing.”1
— Deployment schedule will remain flexible and will be adjusted as needed

 The VA EHRM Integration Office will continue to prepare VA facility leaders and staff
through comprehensive training plans.
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https://www.va.gov/HEALTH/visns.asp
https://www.va.gov/HEALTH/visns.asp
https://digital.va.gov/ehr-modernization/frequently-asked-question/

Looking Ahead to FY 2025

* VA plans to release a new deployment schedule in FY 2025
* For the VA's latest EHRM deployment schedule, click here
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https://digital.va.gov/ehr-modernization/ehr-deployment-schedule/
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