Winter Training Conference, 2026

VA Medical/Surgical Prime Vendor Program

January 15, 2026

Facilitators:

Lenearo Ashford, Acting Commodities Director, VHA

Jeremy Parker, Division Chief, Medical/Surgical Prime Vendor (MSPV) Supplies,
VHA

Crystal Martin, MSPQO Director, VA

Jon-Paul Grizzle, Contracting Officer, MSPV-GenZ V1 Delivery Orders

Sarah Scott, Branch Chief, MSPV Supplies Branch 2, VHA
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Agenda Crystal Martin

« MSPV Program Overview

« MSPV Program Triad

« MSPV Generation Z Version 1
« MSPV Supply Iltems

Feel free to ask
questions
throughout the
presentation
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MSPV Program Overview

Crystal Martin

; : , VETERANS INTEGRATED
Requirement Owner: VHA Medical Supply Program Office (MSPO) SERVICE NETWORK

20

Customers: ~53k VHA Clinicians; ~9M enrolled Veterans

Acquisition/Procurement Support: Strategic Acquisition Center &
VHA Office of Acquisition (formerly VHA Procurement)

Scope/Benefits:

« Streamlined, just-in-time daily delivery of medical/surgical supply
items to VA's ~1,400 medical facilities across the VISNs through S American
electronic order fulfillment /e S

— Over 40k critical medical/surgical supply items delivered each
day

« Decentralized ordering (~1,700 Ordering Officers) and robust oversight (~200 national, VISN, and facility level
CORs)

« MSPV Product List (similar to formulary concept) containing ~37k unique supply items based on historical
usage and communication of demand (Supply item pricing set by Blanket Purchase Agreements (BPAs) / Basic
Ordering Agreements (BOAS))

« Support to Government partners (Other Government Agencies) Indian Health Service and Bureau of Prisons
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MSPV Program _
Crystal Martin

*As of October 2024, oversight SAC (AS3 & AIS)
of BOAs transferred Govern ment

from SAC/AS3
to VHA Office of Acquisition
(formerly VHA Procurement)
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MSPV Generation Z Version 1

Crystal Martin

10-year/$15B multiple award indefinite
delivery/ indefinite quantity contract awarded
May 2023

— 5-year Delivery Order PoPs awarded in 2024 by
VISN

PHILIPPINES

Streamlined decentralized ordering; next day
delivery across VISNs

— “Core List” items defined by each facility ensure -»
Prime Vendor stock of critical med/surg items ¥
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MSPV Supply Iltems

Jeremy Parker

182 MSPV Agreements (172 BPAs/10 BOAS)...~1/3 updated monthly!

Plan for issuing quarterly solicitations for top 500
— Based on most recent RFI| there will be quarterly solicitations limited to ~500 items
— Items will be determined by MSPO on which items will be solicited every quarter

Make PPE in America

— Will be separate from regular solicitations
— Focus on PPE items that are not cover, or do not have adequate coverage
— MUST COMPLY with Infrastructure Investment and Jobs Act (l11JA)

How to check for MSPV Coverage

— MSPV Website updated the 15" of every month

— Supply Chain Master Catalogue

— CPT Tool (note: Product List pricing only available in CPT, not on public facing website)
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Questions?
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