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Modernization Priorit

FAS 2.0 Reorganization - Aligh FAS to best meet Administration priorities

Office of the
FAS Commissioner

Laura Stanton (acting)

Office of the
Deputy Commissioner

Office of the
Chief of Staff
and Transform
Stephanie Shutt

CENTRALIZE
Thomas Meiron, Assistant
Commissioner

Office of Centralized Acquisition
Services

OCAS

ASSIST
Pete Burr, Assistant
Commissioner

CREATE
Larry Hale, Assistant
Commissioner

) o . Office of
Office of Acquisition Solutions Assisted Acquisition
Development .

Services
ITC AAS
PSHC GSS
GSS PSHC
osl

DELIVER
Jeff Lau, Assistant
Commissioner

OPTIMIZE
Mark Lee, Assistant
Commissioner

Office of Shared Services

Delivery Office of Business Optimization

GSS OPC
TTL Osl
PSHC CASE

ITC

CASE



CHIEF BUSINESS
OFFICE

We act as the “strategic bridge” and “dot” connector,
converting FAS vision into operational reality to drive

optimal outcomes. OPERATIONS
We perform critical enterprise-wide activities of:
Unifying strategy _ Streamlining operations Fosteringdataand
Aligning business objectives Enhancing efficiency and svidence bascd dosi s
for cohesive execution. reducing redundancy across Leveraging data analytics for
processes. informed strategic choices.
&
F
,/~@ Driving customer Managing Q Engaging strategic

, (( ) )) centric focus enterprise risk ' workforce development
\ Prioritizing customer needs Proactively identifying and W Developing talent and fostering
. and improving experience. =

mitigating organizational risks. a high-performance culture.
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FAS 2.0 - Optimize Organizational Structure

4.1.4
Office of Business
Optimization
Mark Lee
Leah Price

4.14.1
Office of Operations
Greg Rollins

4.1.4.1.1

Service Center
Adam Jones

4.1.4.1.2
Risk Mgmt. Service Ctr.
Candelle Campbell

4.1.4.1.3
Portfolio Mgmt.
Service Center
Heather Bischoff

414.1.4
Supplier Compliance &
SCRM Service Center
Kelley Artz

Business Process Mgmt.

4.1.4.2
Office of Governance,
Strategy & Performance
Amy Lineberry (acting)

4.1.4.2.1
Government-wide

Category Mgmt. Svc. Ctr.

Kelly Seacrist

4.1.4.2.2
Strategy & Performance
Service Center
Amy Lineberry

4.1.4.4
Office of Customer
Partnerships & Support
Brandy Massingale (Acting)

4.1.4.3
Office of Evidence & Analysis
Andy Passey

4.1.43.1 9 T o
Service Center 1 Account Management
Donald Gray Brandy Massingale

4.14.3.2 4.1.4.4.2

Customer Education
Service Center
Dana Marsalla

Service Center 2
Matthew Piester

4.1.4.43
Customer Market
Research S.C.
Kristy Wilbur (Acting)

4.1.4.5
Office of Workforce
Management
Ana Rivera-Eckles

4.1.4.5.1
Acquisition Talent
Development Svc. Ctr.
Krystal Hale (acting)

4.1.4.5.2
Career Workforce Mgmt.
Service Center
Kimberly Harrison
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