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Award Decision/ Approval to 
Award

Successful Award
5.1

Contract Award

5.2
Notifications & Transmit Notice 

of Award

5.3
Debriefings/Feedback, 

as applicable

5.4
 Protest Resolution, 

as applicable

5.1.2
Execute Award

(Example: Signature(s))

High Level Activity

Functional Tasks

Policy Guidance

Trigger/ End

Legend

5.5
Contract File

5.5.1
Document Contract File 

(Examples: CTAG, Electronic Contract File)

The Sequence is as Applicable

5.1.4
Awarded Contract/ Order

5.2.5
Completed Notifications

5.3.3
Debriefings/Feedback 

Completed

5.1.4
Awarded Contract/Order

5.2.5
Notifications Completed

5.3.3
Debriefings/Feedback 

Completed

With Authoritative Protest Body

5.4.4
Successful Award

5.1.3
Load/Report Contract

(Examples: CWS,  Approval of FPDS-NG 
record, Delegation, as applicable)

5.2.1
Notify Appropriate Parties

 (Examples: SBA Contracting Area Director 
for Sub K Plan,  Awardee, PMO, COR, 

Finance, Stakeholders)

5.2.3
Post Notice of Award

(Examples: FBO, eBuy,  Redacted J&A)

5.2.2
Notify Unsuccessful Offerors/Quoters/

Bidders

5.3.2
Document Debriefings/Feedback

(Examples: Memo to the File)

5.3.1
Schedule, Prepare & Hold Debriefings/

Feedback
 (Examples: Debriefing/Feedback memo, 

INFORM, etc.)

5.4.3
Resolve Protest 

(may require revisit to acquisition planning 
and other subsequent stages for corrective 

action)

5.4.1.1
Render CO Final Protest Decision, 

as applicable

5.4.2
Prepare & Submit Agency Report 

(Examples: Determine timeliness, Draft CO 
Statement of Fact, legal memo, affidavit, 

proposals, evaluation record, evidentiary file)

5.4.1
Prepare Protest Position and Respond to 

Protest
 (Examples: Determine timeliness, Examine 

Facts, Confer with OGC, Issue Stop Work 
Order or Stay of Performance, Prepare Urgent 

and Compelling Performance J&A, etc.)

5.1.1
Generate Award Documentation/Package, 

draft/validation of FPDS-NG
(Examples: SAM Check, Final Funds Verification, 

Final Contract, SF1449, GSA 300, SF33, COR 
Appointment, Wage Determination, Attachment 

Pages to Offer/Award, Vendors Pricing, IBR 
Materials, Packaging, Shipping, etc.)

5.2.4
Post approval and contract vehicle 

award documentation

FAS IL-2014-01

How was the 
protest filed?

With Agency

Is Protest Decision 
Being Appealed? Yes

No

5.4.2.1
 Receive Final Protest Decision
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Award Decision/ Approval to 
Award

5.1
Contract Award

5.1.2
Execute Award

(Example: Signature(s))

FAR 8, FAR 13, FAR 14, FAR 16, 19

5.1.4
Awarded Contract/Order

5.1.3
Load/Report Contract

(Examples: CWS, Approval of FPDS-NG 
record, Delegation, as applicable)

High Level Activity
Functional Tasks

Policy Guidance
Legend Trigger/ End

The Sequence is as ApplicableInput to Functional Task Output DecisionApproved By
Functional 

Task with Sub 
Process

5.1.3.1
Award report in systems, as applicable

FAR 4.606(a)

FPDS-NG CAR, eSRS, eBuy notification (through ITSS, notifications are 
automated, system generated notification via manual reporting 
otherwise), GSA Advantage! Vendor uploads catalogue w/in 60 days of 
award, ACO/IOA assignment/delegation--automated through ORS, 
CPARS - manual, but possibly automatically created from  FPDS-NG, 
report obligation of award in Pegasys

Contract information, number, 
awardee info, award obligation 

information/amount

Approval not needed, occurs at time of CO 
signing award--error validation also required 

at time of contract reporting in FPDS-NG
CO approves vendor catalogue submission

5.1.3.2
Delegate administration authority, as 

applicable

FAR 42.202(a)

 FSSOnline generates notification to Team Lead, Team 
lead assigns ACO/IOA manually in OCMS. Signed/
acknowledgement ACO delegation form returned, 

welcome letter to vendor that identifies CO, ACO, CS, 
IOA--system generated, but also manually accomplished 

in some regions/programs, COR delegation

Contract award, FSSOnline ACO/IOA 
assignment notice, manual delegation 

of ACO form

End

5.1.1
Generate Award Documentation/Package, 

draft/validation of FPDS-NG
(Examples: SAM Check, Final Funds Verification, 

Final Contract, SF1449, GSA 300, SF33, EPA, COR 
Appointment, Wage Determination, Attachment 

Pages to Offer/Award, Vendors Pricing, IBR 
Materials, Packaging, Shipping, etc.)

FAR 8, FAR 13, FAR 14, FAR 16, 19, FAR 22

Conflict Award 
GSA 300
SF 1449

SF 33
SF 18

First 
Vendor

For Non MAS:
Delegation to COR

COR, CO, 
Contractor, 
Supervisor

Requires Signature

Generated 
Document

Second 
CO

Source of Input

Contracting activity/document -
- ITSS will pre-fill portions of 
FPDS reporting
-FSSOnline auto transmits 
awards to FPDS with no further 
CO/CS action, ASSIST

Automated via ORS, manually 
accomplished by contracting 
activity
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High Level Activity
Functional Tasks

Policy Guidance
Legend Trigger/ End

The Sequence is as Applicable

Input to Functional Task Output DecisionApproved By
Functional 

Task with Sub 
Process

Contract award details -- awardee, 
amount, etc

5.2
Notifications & Transmit Notice 

of Award

FAR 15

5.1.4
Awarded Contract/ Order

5.2.5
Notifications Completed

5.2.1
Notify Appropriate Parties, as applicable

(Examples: SBA Contracting Area Director for Sub K 
Plan,  Awardee, PMO, COR, Finance, Stakeholders, post 

notification of intent to award (e.g. sole source, FBO, 
SBA) and allow time for interested parties to challenge 

size status/socio-economic status/award status)
FAR 5.301, 5.303, 15.503(a)(2), FAR 19

GSAM 505.303-70
PMO communications plan 

5.2.3
Post Notice of Award

(Examples: FBO, eBuy,  Redacted J&A)

FAR 5.301, FAR 8, FAR 14, FAR 16

5.2.2
Notify Unsuccessful Offerors/Quoters/

Bidders

FAR 8, FAR 15.503(b), FAR 16

Conforming award sent to 
awardee, documents as 

requested in communications 
plan

Contract award information required 
per FAR

FAR 15.503(b)(1)

Award documentation, redacted J&A, 
as applicable

Letter/email sent to unsuccessful 
offeror (ORS is used for MAS), FBO 

announcement, eBuy automatic 
award notice notifications, mini-

debrief/enhanced debrief

FBO/confirmation of posted J&A, award notice, possible eBuy 
automatic award notice notifications/emails, list of awardees to be 
added to eLibrary (sent to/processed by GSA Advantage! group), 
FSSOnline report of contract award. FSSOnline feeds schedules 

elibrary with basic award info (see gsalibrary.gsa.gov) - GSA 
Advantage is not populated until the vendor sends in their SIP file

CO approves 
notification, signs 

letter

CO reviews J&A 
redactions prior to 

posting

Trigger/ End

Indication of approved business case on OMB MAX, 
links on OMB MAX to web pages containing awarded 
contract information, final copy of business case for 
contract file, Upload to GSA Advantage/e-Library; 

CLINs and pricing, OMB Memo M-19-13

Approved business case

5.2.4
Post approval and contract vehicle 

award documentation

CO

Requires Signature

Generated 
Document

Source of Input

Contracting activity

Contract award document

Contracting activity

Contracting activity
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High Level Activity
Functional Tasks

Policy Guidance
Legend Trigger/ End The Sequence is as ApplicableInput to Functional Task Output DecisionApproved By

Functional 
Task with Sub 

Process

Request for debriefing, award 
information, vendor requesting 

debriefing/statement evaluation 
details only, award notice information

Email to vendor with written 
debrief/statement, meeting with 

vendor to review debriefing 
script/statement

Notes/minutes of debriefing/statement meeting, 
confirmation of debriefing/statement receipt (response 
to email, certified mail/UPS/FedEx), copies of all written 

debriefings/statements, all other debriefing related 
documents

Contract file updated/debriefing 
time captured, official record 

made of debriefing/statement

CO approval for debrief/statement 
correspondence concurrence/
approval/acknowledgement

Not likely, but policy may 
require concurrence/approval 

for ECF

5.3.1.1
Process request for debriefing/
statement, Brief explanation

FAR 15.506(a), FAR 8.405 -2(d), 
FAR 8. 405 - 3(b) (B) (3)

5.3
Debriefings/Feedback, 

as applicable

FAR 33

5.2.4
Completed Notifications

5.3.3
Debriefings/Feedback 

Completed

5.3.2
Document Debriefings/Feedback

(Examples: Memo to the File)

 FAR 15.506(f), FAR 33

5.3.1
Schedule, Prepare & Hold Debriefings/

Feedback
 (Examples: Debriefing/Feedback memo, 

INFORM, etc.)

FAR 33

5.3.1.2
Prepare debriefing/statement

FAR 8.405-2(d), FAR 15.506(d), 
 MV-19-03

5.3.1.3
Present debriefing/statement

FAR 15.506(c)
 MV-19-03

Request for specific debriefing questions 
to vendor as applicable, if other than 

written debrief, calendar invite may be 
sent to vendor, list of attendees provided 

from requesting vendor

Debriefing/statement script, 
complete debriefing/statement if 

done in writing, manual completion 
of local sample/format, may include 

list of awardees as excel list/file 

FAR required debriefing 
information, statement 

information, possibly vendor 
questions/inquiries

Debriefing/statement script, written 
debriefing/statement, reference to 

vendor proposal/quote/bid, reference to 
solicitation sections/evaluation team

CO approval after consulting 
with OGC prior to completion/

submission to vendor

Potential interaction with OGC 
members, if present, during in-person 

debrief/statement, best practice

End

5.3.1.4
Address Q&As, as applicable

Vendor’s questions

Answers to the questions, as 
applicable

Debriefing 
Statement

CO & Other 
Authorized 

Officials

Memo to 
the file

Requires Signature

Generated 
Document

OGC

Source of Input

Vendor requesting debriefing/
statement, contracting activity for 
award & evaluation information

Acquisition activity, 
requestor (confirmation of 
receipt)

FAR debrief/statement guidance, also 
from vendor correspondence as 
applicable, award & evaluation 
information

Contracting activity, 
vendor proposal/quote/
bid, also solicitation

Contracting activity, 
Vendor
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5.4.2.iii
Submit Agency Report to Authoritative Body & Vendor

(Examples:  Draft CO Statement of Fact, legal memo, 
affidavit, proposals, evaluation record, evidentiary file)

FAR 33

High Level Activity Functional TasksLegend Trigger/ End The Sequence is as ApplicableInput to Functional Task Output DecisionApproved By
Functional 

Task with Sub 
Process

Protest, CO determination regarding 
continuing/stopping performance

OGC, HCA

Stop work order, J&A for continued 
performance--direction for contractor to 
continue to perform, both as applicable -- 

GWACs may wait to issue NTP until protest 
period expires/protests are resolved

5.4.1.ii
Issue Suspension/Stop Work Order, 

as applicable

FAR 19, FAR 33.103(f)(3);
FAR 6.302-2

5.4
Protest Resolution, 

as applicable

5.3.3
Debriefings/Feedback 

Completed

5.4.4
Successful Award

5.4.3
Resolve Protest 

(may require revisit to acquisition planning 
and other subsequent stages for corrective 

action)

FAR 33

5.4.1.1
Render CO Final Protest Decision, 

as applicable

FAR 33.103(h)

5.4.2
Prepare & Submit Agency Report 

(Examples: Determine timeliness, Draft CO 
Statement of Fact, legal memo, affidavit, 

proposals, evaluation record, evidentiary file)

FAR 19, FAR 33.104, 
GSAM 533.104

4 CFR Part 21 (GAO Bid Protest Regulations)
28 U.S.C. § 1491(b)

5.4.1
Prepare Protest Position and Respond to Protest
 (Examples: Determine timeliness, Examine Facts, 

Confer with OGC, Issue Stop Work Order or Stay of 
Performance, Prepare Urgent and Compelling 

Performance J&A, etc.)

FAR 8, FAR19

Protest, contract clause, OGC 
meetings/document/letter templates, 

customer declaration

OGC, possibly higher levels 
depending on $ value, possibly many 

reviewers

5.4.1.iii
Prepare CO position statement/

statement of facts

FAR 8, FAR 19, FAR 33.103(h)

Public/non-public agency report, 
public/non-public agency report 

index, public/non-public CO 
statement of facts

Rrecommendation to request ADR

Jurisdictional venue or authoritative 
body

5.4.1.iv
Request for ADR, as applicable

FAR 19, FAR 33.103(c)

Formal jurisdictional ADR 
request, scheduled ADR 

session, letters

Correspondence from protesting 
vendor, grounds provided in email, 

typically also a FedEx/UPS document

5.4.1.i
Send notification to OGC/leadership/

customer/PMO/requiring activity, 
Agency Protest Official

FAR 19, FAR 33.102, 33.103
GSAM 533.103-1

OGC documentation regarding protest 
grounds, notification document, typically 

email, notification to all solicitation 
responders/vendors as applicable

OGC recommendation, notice of 
proposed corrective action

Corrective action, as applicable

Decision from authoritative body, 
OGC interpretation of authoritative 

body decision, corrective action plan, 
contract file--solicitation, award, 

associated docs

Dependent upon corrective action 
taken

5.4.3.1
Implement corrective action, if 

applicable

FAR 33

All  documents associated with corrective action--new 
evaluation, new requirement and anything in 

between, memo to file that outlines overall activity/
actions/decision/rationale, corrective action 

implementation plan

Favorable decision from authoritative 
body, assumes no corrective action/
protest denied/dismissed, manual 

document

CO level approval

5.4.3.3
Lift Suspension/Stop-Work Order/
Withhold the Award, as applicable

FAR 33

Continue work order, rescind 
stop work order, may need to 

modify contract to adjust PoP/
EDD

Request for information, letter/email 
from OGC/hearing transcript, GAO/
SBA/COFC decision, as applicable

OGC approval, customer/PMO 
concurrence/possible approval of 

corrective action plan, decision, SBA

Published decision, corrective 
action plan if applicable, SBA 

issued CoC

Protestor submitted recovery of costs 
request, supporting info 

CO level approval with OGC 
coordination, Administrator level 

approval, likely many other approvals 
as well

5.4.3.2
Work cost recovery, if applicable

FAR 33

GAO/COFC decision regarding 
cost recovery, OGC primarily 
involved with handling output, 
source of funding from agency/
PMO, possibly judgment fund

End

How was the protest 
filed?

With agency

With Authoritative Protest Body

Is Protest Decision Being 
Appealed?

Yes

No

5.4.1.v
Reach ADR Resolution

FAR 19, FAR 33.103(c)

5.4.2.vi
Reach ADR Resolution, as applicable

FAR 33.103(c)

5.4.2.ii
Issue Suspension/ Stop work order/ 
Withhold the award, as applicable

FAR 19.302

5.4.2.v
Request for ADR, as applicable

FAR 33.103(c)

5.4.2.i
Send notification to OGC/leadership/customer/

PMO/ requiring activity, SBA (as applicable)

FAR 33.102, 33.103, FAR 19.3
GSAM 533.103-1

Size protest referral letter, 
Protest, appeal, as 

applicable

Protest, CO determination 
regarding continuing/
stopping performance

The Protest

Stop work order, J&A for continued 
performance--direction for contractor to 
continue to perform, both as applicable -- 

GWACs may wait to issue NTP until protest 
period expires/protests are resolved, No 

award for SBA prtoests

5.4.2.iv
Respond to Additional Information Requests 
(Examples:  vendor response to agency report, 

supplemental protests, discovery, hearings, 
depositions, testimony, etc.)

FAR 33.103(c)

5.4.2.1
Receive Final Protest Decision

FAR 33

Referral letter, OGC documentation 
regarding protest grounds, notification 

document, typically email, notification to all 
solicitation responders/vendors as 

applicable

Jurisdictional venue or 
authoritative body

Formal jurisdictional ADR 
request, scheduled ADR 

session, letters

Public/non-public agency report, 
public/non-public agency report 

index, public/non-public CO 
statement of facts

Addenda, testimonial, deposition, 
amended agency report

OGC, customer/PMO

Suspension
/Stop work 

order

CO

CO

CO’s 
Decision

Agency 
Report

Govt. 
Lawyer

CO

Referral 
Letter to 

SBA

Suspension
/Stop work 

order

CO

Agency 
Report

Addenda, testimonial, 
deposition, amended 

agency report

Govt. 
Lawyer

CO

Formal 
ADR 

Request 
Letter

Lift 
Suspension
/Stop work 
order SF 30

COCO & Other 
Authorized 

Officials

Cost 
Recovery 

Settlement 
agreement

Corrective 
action

Govt. 
Lawyer

CO 

CO Statement 
of Fact & 

Supporting 
Document 

Action

CO 

Formal 
ADR 

Request 
Letter

Requires Signature

Generated 
Document

Govt. 
Lawyer

Source of Input

Contracting activity, OGC, vendor 
proposal/quote/bid, reference to 
solicitation sections

OGC, contracting activity, evaluation 
team, vendor proposal/quote/bid, 
reference to solicitation sections Any party

Vendor/possibly vendor 
attorney,  vendor proposal/
quote/bid, reference to 
solicitation sections

OGC, contracting 
activity

Authoritative body, OGC, 
contracting activity

GAO/COFC via OGC, contracting 
activity

Protest, Authoritative Body, Appeal 
as applicable

 Protestor, attorney through GAO/
COFC and regional OGC

Protestor, CO, SBA or 
other interested party

Contracting activity, OGC, 
vendor proposal/quote/bid, 
reference to solicitation sections
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Abbreviated 

Form
Full Form

ACO Administrative Contracting Officer

ADR Alternative Dispute Resolution

ASSIST Assisted Services Shared Information System

CAR Contract Action Report

CFR Code of Federal Regulations

CO Contracting Officer

COFC Court of Federal Claims

COR Contracting Officer Representative

CPARS Contractor Performance Assessment Reporting System

CS Contract Specialist

CTAG Contract Tab Advisory Guide

CWS Contract Writing System

EDD Estimated Delivery Date

eSRS Electronic Subcontracting Reporting System

FAR Federal Acquisition Regulation

FAS Federal Acquisition Service

FBO Federal Business Opportunities

FPDS - NG Federal Procurement Data System - Next Generation

GAO Government Accountability Office

GWAC Government Wide Acquisition Contract

HCA Head of Contracting Activity

IBR Incorporated by Reference

IL Instructional Letter

INFORM IN-depth Feedback through Open Reporting Methods

IOA Industrial Operations Analyst

ITSS IT Solution Shop

J&A Justification and Approval

MV Office of Government-wide Policy, Chief Acquisition Officer (Office Symbol)

NTP Notice to Proceed

OGC Office of General Counsel

OMB MAX Office of Management & Budget

ORS Offer Registration System

PMO Program Management Office

PoP Period of Performance

Q&A Questions and Answers

SAM System for Award Management

SBA Small Business Administration

SF Standard Forms

UPS United Parcel Service

5.0 - Award - Glossary

Represents a Name of a System/Application

Represents a Name for GSA's Organization and or Office Code
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